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Approach

1. Organizational structure

Goal of establishing an
organizational structure that allows
for the inclusion of integrated care
topics relevant to the Latin American
region

2. Creation

Ove‘?'f%eﬁéars of continuous work,
bringing together a diverse group of
organizations and individuals

3. Figure of “working groups”

Support for professionals, work teams,

or regional groups interested in
generating and disseminating
knowledge on integrated care in the
region

General Coordination

Work Teams

f

General Coordinator IFIC LatAm

Dra. Rocio Saenz Dra. Ingrid Gémez Fiona Lyne

Technical Secretariat Coordinator IFIC Communications Director
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Integrated Care and End of Life Comprehensive Care for Older Adults
« Consolidation of a Working

Methodology for the
Establishment of Working

Groups

» Establishment of the First
Official IFIC LatAm Working . ] o o e

Group on Integrated Care and
End of Life

 The Establishment of New
IFIC LatAm Working Groups is

Luis Fernando Solis

Underway
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This initiative has enabled the development of a strategy for the establishment of working groups that unifies Latin
J American efforts to advance the positioning of integrated, people-, family-, and community-centered care within the

complexity of the LatAm region

, It is positioned as a strategy for the establishment of working groups that can be replicated by other entities to

foster the participation of professionals, work teams, or regional groups in the field of integrated care
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Session of the Integrated Care and End of Life

~ Working Group with Participants from Various
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Countries in the Region, January 2025
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